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9 April 1953

—GONFIDENHAL

MEMORANDUM FOR: Chief, Support Staff

SUBJECT : Weekly Activity Report
1. General _ 25X1
a. & meeting was held on & April with Mr,| | and other

personnel of the logisties Office to discuss the matter of training logisties
parsonnal(gg;g;gg;gg;gﬁ Agreement was reached on the following pointss

(1) Thet the training should be on~the-job type following
a period of indoctrination in the Logistics Office, Headquarters.
The proposal of a mock training set-up was rejected as being
impracticable.

(2) Mr.[ | Office of Logistics, will inspect the
Supply set-up on April 15th and 16th.

{(3) Mr.[ ] will present to OTR & statement of the
training and administrative requirements for such personnel,

{4) The number of students for any one course will be
limited to six. The average is expected to be only two or three,

{5) Mr.| | will be in Washington for two weeks
beginning 20 April, at which time any discrepancles or varistions

between the present[ | asystem and the new proposed field
procedure will be resolved.

b, The Red Croes Drive within the Office of Training hes been completed.
4 total of £395.85 has been collected and turned over to the Red Cross. OTR had
151 eontributors.

2. Personngl =

B, Mr, \are meeting with the Personnel Section

| The purpose of the trip 1s to work out details for smooth coordi-
nation between Headguarters and | |

‘ ‘ has successfully pro=
\ The arrivel of the group early in
| to full strength. All persons re-
golng a leadership course of training.
of higher celiber persomnel end will
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&. Reguirements | 'which are to be obtained through Head-
quarters in Washington with FY 1953 funds are being reviewed and will be sub-
aitted to Procurement and Supply on Fridsy, 10 April.

3. Services and Supply -

4. Budget and Fiecal =

2. 4&n anelysis of OTR funds obligated for tralning during Fi=-53 is
belng prepared. The snalysis will be submitted to each Office concerned with
a request for revisions of FI-54 estimates as well as eastimates for FI-55.

be Mr. | |wes trensferred to the Budget and Fiscal Section

on & April.

Adminigtretive Cfficer, OIR

UORESREN TIAL

o
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